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ADVANCE CO RRECTIONS/
STRONGR

ARNER'S DISTORTED PRIORITIES

THE IMPACT OF SECRETARY W




WHAT IS STRONG-R?

® STARTED UNDER FORMER SECRETARY ELDON VAIL
® INTENDED TO CREATE A NEXT-GENERATION DYNAMIC RISK ASSESSMENT TOOL
® GOAL IS TO MATCH OFFENDERS TO PROGRAMS THAT ARE MOST LIKELY TO PREVENT RE-OFFENDING




WARNER’S MISPLACED PRIORITIES:
STRONG-R/ADVANCE CORRECTIONS

SENATE REPORT GOVERNOR'S REPORT WITNESSES
MAJOR IMPACT ON DOC AND THE ® DENIED EMPHASIS ON STRONG-R L0 USRIV LR A L L
KING FIX DELAYS INCLUDE:
KING FIX DELAYS IMPACTED K/NG FIX DELAYS

® HIGH IT STAFF TURNOVER

® DISINTEGRATION OF GOVERNANCE
STRUETURES

® LOSS OF CORE MISSION PRIORITIES

® CONCLUDED STRONG-R FOCUSED
MANAGEMENT FOR “A FEW WEEKS”

® ASSERTED “DID NOT REQUIRE
SIGNIFICANT ALLOCATION OF
RESOURCES”

v SECRETARY PACHOLKE
v FORMER CIO KIT BAIL
4 FORMER ASSISTANT SEC. DENISE DOTY
v FORMER CIO DOUG HOFFER

v FORMER IT BUSINESS MANAGER DAVID
DUNNINGTON

v FORMER CIO IRA FEUER




STRONG-R IMPACT
ON KING FIX DELAYS

STRONG-R “BLOCKED OUT
THE SUN”

FEUER : STRONG-R “BLOCKED OUT THE
SUN”

=

FEUER: SJRONG -R PRIORITNEAME
STRAIGHT FROM MR. WARNGR

SEC. PACHOLKE EXPLAINS WARNER'S
IMMEDIATE FOCUS ON STRONG-R

=

FORMER ASSISTANT SEC. DENISE DOTY

TESTIFIES STRONG-R “A CAUSE” IN THE KING

FIXDELAYS

(>]

GOVERNANCE
“EVAPORATED”

v CIO KIT BAIL “GOVERNANCE PROCESSES
IN GENERAL PRETTY MUCH EVAPORATED

&
v SEC. PACHOLKE “LOSS OF LEGACY TALENT”
AND HIGH TURNOVER “AT A MINIMUM”

=
v Cl0O DOUG HOFFER “”I DON'T THINK WE
EVEN REFERRED TO IT AS THE PROJECT

REVIEW BOARD ANYMORE”



https://creativecommons.org/licenses/by/2.0/legalcode
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CONFIRMED:
WARNER’S PRIORITIES
ADDED TO KING FIX DELAYS

THE SENATE INVESTIGATION EVIDENCE CONFIRMS:

‘/IMPACT ON EMPLOYEE TURNOVER

‘/GOVERNANCE DISINTEGRATION
‘/MISALLOCATION OF RESOURCES & PRIORITIES
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